	[image: image19.jpg]©

3\ South East Earopean

HERITAGE




	SEE Heritage 

South East European (SEE) Heritage network
P.O. Box 85 | 85330 Kotor | Montenegro
t/f. + 382 (0)32 302520/1 

info@seeheritage.org 

www.seeheritage.org


	SEE Heritage | South East European (SEE) Heritage network 

info@seeheritage.org | www.seeheritage.org    
                
	[image: image18.jpg]\C

)\ St B Eropan








[image: image20.jpg]South East European

HERITAGE




9th SEE Heritage Network Meeting

12-14 July 2011 | Tirana | Albania

- REPORT-

CONTENTS

1. Introduction............................................................................................................................p. 3

2. SEE Heritage meeting............................................................................................................p. 4
3. Public Debate "Illicit Trade of Works of Art, Case of Albania”..........................................p. 
4. Annex 1. - List of participants................................................................................................p. 

5. Annex 2. - Agenda of the SEE Heritage Network meeting and the Public Debate...........p. 

6. Annex 3. - Photos...................................................................................................................p. 

1. INTRODUCTION

The 9th Meeting of the SEE Heritage Network took part on 12-14 July 2011 in Tirana, Albania. The meeting was organized by the Cultural Heritage without Borders (Tirana Office), the Albanian Heritage Foundation and the Gjirokasrtra Conservation and Development Foundation, in a close cooperation with the SEE Heritage Network Secretariat. 
As all previous SEE Heritage Network meetings, this one was accompanied by an event which goal was to point out the Network itself, its work and important issues/or problems regarding the culture heritage. This time, we organized a Public Debate on the following topic: "Illicit Trade of Works of Art, Case of Albania”. The Public debate took part after the Network meeting, on July 13th, 2011, and was followed by all Network members who participated in the meeting in Tirana, Albanian governmental and public institutions, organizations and agencies dealing with culture, justice, police, customs, civil society organizations, and local and national media. 

2. SEE HERITAGE MEETING
Representatives from 10 Network member organizations
 took part at this meeting. It contained 2 parts: Panel meeting of the members around the given agenda, and the Field visit of Kruja - Historical town near Tirana
. 

The meeting goals were:
·  To follow-up on the previous activities
·  To discuss the next activities
·  To agree upon possible joint projects 
·  To promote cultural heritage and issues connected    in front of the public
·  To expand the Network
At the first Panel session, Marijana Davidovic, SEE Heritage Network Secretary presented the activities of the Network in the period April 2010 - July 2011:

Follow up from the last SEE Heritage Network meeting in Rijeka
Marijana Davidovic presented briefly the snapshots from the 8th SEE Heritage Network meeting in Rijeka, Croatia (22-25 April 2010):

· The SEE Heritage Network Meeting followed the “Rijeka and shipbuilding heritage: yesterday – today – tomorrow“, organized by Pro Torpedo. The Network members took part in the Conference and presented posters on industrial heritage. 
·  4 new SEE organizations became SEE Heritage Network members: Gjirokastra Conservation and Development Organization (AL), Genius Loci (CRO), Heritage – Association for Care and Preservation of Cultural Heritage (MK), Transylvania Trust (RO)

Follow up - events

The SEE Heritage Network members took part in two European events:  

·  The study visit: “The contribution of civil society to the preservation of cultural heritage” (EC P2P Programme), 29 March – 1 April 2011, Brussels, Belgium:
Four Network members and the Secretary: Gjirokastra Conservation and Development Organization (AL), Cultural Heritage without Borders (Kosovo Office), Expeditio (MNE) & Suburbium (SR) took part in this event. Its aim was to present and promote the EU policies and programmes related to cultural heritage presented; exchange & networking possibilities. 

· The Europa Nostra “European Heritage Congress”, 8-11 June 2011, Amsterdam, The Netherlands:
Seven member organizations and the Secretary took part in this event (Cultural Heritage without Borders – AL and KOS, Gjirokastra Conservation and Development Organization – AL, Expeditio and Projektor – MNE, Europa Nostra Serbia – SR, Pro torpedo – CRO, Association for preservation of the cultural heritage in Macedonia – MK). They followed the EN Excellence Fair & presentation by the EN & EC 2011 Awards Laureates, Lecture by Sir David Chipperfield, the EN Forum “Volunteers - Added Value for Europe’s Cultural Heritage”, the European Heritage Awards Ceremony, and Receptions & Cultural Tours, The participation at the EN “European Heritage Congress” was psrt of the CSE in Heritage Project activities. 
“European Heritage Alliance 3.3“

The SEE heritage Network became a member of the “European Heritage Alliance 3.3” which was launched in Amsterdam by more than 25 European and International networks and organisations active in the wider field of cultural heritage on the occasion of the European Heritage Congress 2011 organized by Europa Nostra in Amsterdam. The name of this newly created Alliance refers to the article 3.3. of the consolidated version of the Lisbon Treaty of the European Union which stipulates that “[The Union] shall respect its rich cultural and linguistic diversity, and shall ensure that Europe’s cultural heritage is safeguarded and enhanced.” The organisations and networks represented at the constitutive meeting of the Alliance intend to advocate together the necessity to develop a future EU strategy for cultural and natural heritage, in compliance with article 3.3. of the Treaty, and will seek to develop stronger synergies between their respective activities with regard to European policy.
These organisations and networks bring together Europe’s civil society organisations, historic cities and villages, museums, heritage professionals and volunteers, (private) owners of collections of artifacts, historic buildings and cultural landscapes, educators, town planners, etc. The “European Heritage Alliance 3.3” thus represents a very large constituency composed of tens of millions of Europe’s citizens. Europa Nostra, the Voice of Cultural Heritage in Europe, will be acting as facilitator of the newly created alliance. For the full list of these organisations or networks, see note for the editors below.
As first concrete steps of their joint action, the European Heritage Alliance “3.3” decided to endorse the “We are more” campaign launched by the Culture Action Europe in strategic partnership with the European Cultural Foundation. This campaign urges the EU Institutions to allocate adequate financial resources for culture - in particular through the future Culture Programme and Structural Funds - in the period 2014-2020.  Each member of the Alliance will actively encourage their respective members and supporters to sign the “we are more” manifesto. Members of the Alliance also agreed to prepare a joint position paper on the contribution which Europe’s cultural and natural heritage brings to a series of topical agendas of the European Union, and in particular the Agenda 2020, the Digital Agenda, the Sustainability Agenda, the Creative Europe Agenda, the Research & Innovation Agenda, the Climate Change Agenda and the Territorial Cohesion Agenda of the Union.
Members of the “European Heritage Alliance 3.3” also welcomed the initiative taken by the previous Belgian Presidency of the EU by organizing the Conference “Cultural Heritage: a resource for Europe. The benefits of interaction” on 9 December 2010 in Bruges. It also encourages future Presidencies and other Institutions of the EU to carry further this initiative. The Bruges Conference made a strong case for fostering a better structured and continuous dialogue between various stakeholders, public and private, working for the safeguard of Europe’s cultural and natural heritage. The Alliance and its members will seek to actively contribute to this essential goal.
Follow up – Network visibility & PR activities

Regarding the PR materials aiming to promote the SEE Heritage Network, Marijana Davidovic reported on the following which were prepared in the last period: 
· Web site update

· Calendar 2011

· Electronic Newsletter

· New leaflet

· Brochure

· Bookmark

The web-site was regularly updated with news and other info. Member organizations should more use it as an opportunity to promote their mission and activities. Some minor changes were done / added like: link for membership, Newsletter list etc.  

The SEE Heritage Calendar for 2011 was published. As the previous years, the calendar was designed with photographs arrived upon the public invitation (through the SEE Heritage mailing list), asking members, friends and followers to contribute with photographs. The following authors sent their photographs:

· Ilir Paragoni, AHF, Albania

· Pro Torpedo, Croatia

· Vesna Soic, Croatia

· Genius Loci, Croatia

· Melita Ivanova, Macedonia

· EXPEDITIO, Montenegro

· Kaća Lazukić Ljubinković, Suburbium, Serbia

· Bojana Mihaljevic, Serbia

· Pavle Marjanović, photographer, Republic Institute for the Protection of Cultural Monuments of Serbia 

Not all of the sent photographs could be used for the calendar – however, they are stored in the SEE Heritage Network archive and will be used for other opportunities. This year, the Calendar was designed by a professional designer – Mrs. Natasha Ilincic. The Calendar was distributed on various events and copies were sent to the member organizations. 
The first SEE Heritage Network electronic Newsletter was issued in beginning of May 2011 and was distributed to the members, friends and supporters. It was also posted on the SEEHN web site. It should be issued and distributed periodically (apr. each 4th month). The Newsletter was designed by Mrs. Tatjana Rajic from Expeditio. 

The new, extra circulation of the Leaflet was published in March 2011, using the same design. It was distributed on various events and copies were sent to the member organizations. 

In June 20112 the Brochure promoting the SEE Heritage network and its work was published. It was distributed on various activities (the first one was the Europa Nostra Congress in Amsterdam). The Brochure was designed by Mrs. Tatjana Rajic from Expeditio. Together with the Brochure, Bookmarks were designed and printed. 

Follow up – Fundraising

The Cultural Heritage without Borders, Sweden, continued to be essential supporter of the SEE Heritage Network. The CHwB allocated its funds to the SEE Heritage Network in November 2010 and furthermore supported the organization of its 9th meeting in Tirana. 
The Headley Trust, Great Britain, allocated its funds for granting the work of the SEE Heritage Network Secretariat for 2 years (2011 and 2012).  The Initial meetings with the Headley Trust Director, Ms Hester Marriott, were held in September 2010 in Ljubljana (Lejla Hadzic) and in Dubrovnik (Aleksandra Kapetanovic and Marijana Davidovic). It was decided that 2 project proposals should be sent to the Headley Trust:

1. Establishing data base of the heritage conservation crafts and practices in SEE countries

2. Institutional support of the SEE Heritage Network 
Only the second one - Institutional support of the SEE Heritage Network was approved in November 2010. The project duration is 2 years (January 2011 – January 2013). Following is a brief description of the project and the project budget:
Project aim: To enable efficient work of the SEE Heritage Network and to contribute to more successful work & fulfillment of the missions of its members.  

Project objectives: 

· To support the work of the SEE Heritage Network Secretariat

· To enable efficient and constant communication & collaboration among the Network members

· To support organization of annual Network meetings and events

Project activities: 

A1. SEE Heritage Secretariat performing its agenda according to the Plan

A2. Organization of two SEE Heritage annual meetings, accompanied with relevant events (public debates or workshops on specific subjects related to the SEE heritage)

A3. PR activities

Budget:

·  Office rent (24 months x 50 E) 



 - 1.200 E

·  Stationery (24 months x 20 E) 



   - 480 E

·  Communication (24 months x 60 E)  


- 1.440 E

·  Fee for secretary (24 months x 400 E) 


- 9.600 E

·  Techn. maintenance of the Site (24 months x 20 E) 
   - 480 E 

·  Local travel (24 months x 40 E)



   - 960 E

·  Meeting 2011 






- 7.000 E

·  Meeting 2012 





- 5.340 E

·  Calendar  






- 2.000 E

·  Leaflet 






   - 500 E

·  Report  






- 1.000 E





  



  Total 30.000 E 

Marijana Davidovic also informed the meeting participants on the activities on information about possible funding that was shared by the Secretariat to the member organizations (ECF - European Cultural Foundation; Europe for Citizens; Task Force on Culture and Society, Ljubljana Process – Cetinje; Cultural Emergency Relief programme of the Prince Claus Fund, the Netherlands)   
Follow up – Other

Participants in the meeting were informed about other activities performed by the SEE Heritage Network Secretariat in the last period:
· Appeal on the Petrovaradin Fortress

· Questionnaire on the Network capacity building + TACSO training opportunities 

· Associate partner of the CSO in Heritage Project

· Anna Lindh Foundation Membership

· TACSO Research

· Signed the Manifesto of the Europe-wide arts advocacy campaign “We are more”

· Supported the Memorandum of the Campaign for a European Industrial and Technical Heritage Year (& translated in MNE, MAC, SR)

The Appeal on the Petrovaradin Fortress was initiated by SUBURBIUM. It was sent to the relevant local and national authorities, institutions and media, asking for revision of the planned activities for building new bridge over the Danube River which should connect the City of Novi sad and the Petrovaradin Fortress. The building of the bridge should destroy the landscape appearance of the Fortress. According to the information that SUBURBUIM has in the moment, there are no undertaken activities for its building, since there is no information whether the pan has been revised. The Appeal has been signed by the following civil society organizations: 
· SUBURBIUM, Petrovaradin, Serbia

· EXPEDITIO, Kotor, Montenegro
· Cultural Heritage Without Borders, regional office in Bosnia and Herzegovina
· Europa Nostra Serbia, Serbia
· Evropski pokret u Srbiji (European Movement in Serbia), Serbia

· South East European Heritage Network

The Questionnaire on the Network capacity building was initiated by the SEE Heritage Network Secretariat. It was performed in February-March 2011. The aim was to get a picture about capacities of NGOs that are members of SEE Heritage network, in order to realize where are the individual members’ weak points and what is needed to improve their work and to realize their, as well as Network’s mission. The Questionnaire was filled in by: 

- PROJEKTOR – Cultural Heritage Centre, Montenegro

- Gjirokastra Conservation and Development Organization, Albania

- EXPEDITIO, Montenegro

- EC Ma Ndryshe, Kosovo

- Europa Nostra Serbia, Serbia

- Mozaik, Bosnia and Herzegovina

- Pro Torpedo Rijeka, Croatia

- Heritage - Association for preservation of the cultural heritage in Macedonia, Macedonia

This small research should also assist the management of the project Civil Society Engagement – CSE in Heritage to organize capacity building trainings for NGOs that are active in heritage field, where members of SEE Heritage Network should participate. The training program should strengthen the capacities of the SEE Heritage Network and its members individually. 
It was agreed that the SEE Heritage Network Secretary will resend the Questionnaire to the member organizations who did not fill it with an aim to get a complete picture on the capacity building of the Network, which will among other be good basis for organizing a Capacity building trainings for the member organizations. 
The following table summarizes the research results from the answers that were received by March 2011:

Summary of the answers to the questionnaire for capacity building needs of the SEE Heritage Network members

The NGOs were asked to answer the following questions: 

· What kind of capacity building trainings have your NGO received in the past?

· What skills/ knowledge you think that your NGO is missing and which topics do you think would be most useful for your NGO?

	
	Training topics
	Number of NGOs that  already passed the training


	Number of NGOs that  think that training topics would be useful 


	
	Writing project proposals including LFA logical framework methodology
	5
	3

	
	Writing project proposals – with specific focus on IPA funds
	4
	6

	
	Project cycle management (aiming at organized approach of planning, realization and successful implementation of NGOs projects)
	4
	4

	
	Strategy building & strategic planning (aiming at building strategic approach and planned performance of the NGOs)
	4
	5

	
	Fundraising (aiming at improvement of methodologies & involving new approaches for finding financial and other sources for realization of NGOs mission)
	4
	4

	
	Organizational strengthening and institutional development (aiming to improve the management and operational capacity  of NGOs) 
	4
	4

	
	Public relations (aiming at improvement of the relations with the interested target groups and building good image of NGOs)
	6
	1

	
	Networking (aiming at development of the stakeholders/ interested parties to effective and efficient merge their resources for gathering their common aims)
	3
	6

	
	Volunteerism (aiming to improve the development and management of volunteer programs - strategies for recruiting, training, and utilizing volunteers)
	5
	4

	
	Advocacy and lobbying (aiming at gathering new skills for realization of NGOs mission)
	5
	3

	
	Other (please describe)
	Sustainability of CSOs working in heritage
	

	
	Additional comments


The SEE Heritage Network sent a request to the Project leader of the CSO in Heritage Project – Trasylvania trust, to become an Associate partner of the Project (its full name: “Civil Society Engagement in community building through the understanding, development, management and preservation of the built cultural heritage of the Western Balkans  CSE in Heritage”. The project is supported by the European Commission – DG Enlargement under the IPA 2009 – Civil Society Facility – Multi-beneficiary Programmes "Support to Partnership Actions between Cultural Organizations". The project is implemented by the EU and Western Balkan NGOs: Transilvania Trust (Romania) as project leader, Europa Nostra Netherlands, Cultural Heritage without Borders (Sweden), EXPEDITIO (Montenegro), Europa Nostra Serbia, and Emancipimi Civil Ma Ndryshe (Kosovo). Its overall objective is to strengthen the role of civil society/cultural operators in raising awareness of the value of the built cultural heritage in society building and community development. 
Anna Lindh Foundation Membership: The SEE Heritage Network become a member of the Montenegrin National Network in the frame of the Anna Lindh Foundation (http://www.euromedalex.org/). The Foundation, named after the late Swedish MP and minister, is aiming to connect the people from all across the Mediterranean and to improve mutual respect between cultures. Since its launch in 2005, the Anna Lindh Foundation has launched and supported action across fields impacting on mutual perceptions among people of different cultures and beliefs, as well as developing a region-wide Network of over 3000 civil society organizations. There are 43 countries where national networks are established.
TACSO Research: The SEE Heritage Network took part in the Research performed by the TACSO Regional Office in Sarajevo, Bosnia & Herzegovina. The SEE Heritage Network Secretariat was approached by Ms Jasenka Perovic, Senior CSO Capacity Building Expert,  who explained that in her mail that “An important activity under TACSO relates not only to the capacity building and facilitation of the cooperation between the CSOs in the Western Balkans and Turkey, but also to identify regional network and to analyze their operational environment. The Report on the CSO Networks in the IPA Countries deriving from the research is envisaged as an exercise to gain an overview of the existing networks and collaboration methods, drawing conclusions on their influences and impact on the CSO development and sustainability.

 

Based on the findings, the Report may serve as a future key reference to the European Union for decision making on disbursement of core funding among regional networks, or some of them may be seen as a potential successors of TACSO activities. Due to the aforementioned, the TACSO regional office has engaged two experts, Ms. Heidrun Ferrari and Ms.Anja Simic to conduct the research and to draft the report in relation to the Regional CSO Networks in IPA region.

During the preliminary screening, the experts have identified your network as a valuable potential resource. Should you wish to be part of further research steps we would kindly ask you to confirm your participation by July 6th on jasenka.perovic@tacso.org, and the further process will be following:

· TACSO would forward your contact details to the consultants.

· The consultants would contact you and schedule a Skype call according to your availability during 7 to 15 of July. The Skype interview would take around one hour and along the lines of the questionnaire (which is attached in this email).

· The consultants will also ask you for contact details of two members to interview (Questionnaires for members also attached to this email).”
The Interview was made by Skype, on July 7th 2011 by Ms. Heidrun Ferrari with Marijana Davidovic. 

The SEE Heritage Network signed the "We are more!" Campaign, and therefore supports the appeal for increased fund for culture in the next EU budget. This Europe-wide advocacy campaign was started by a number of cultural organizations in Europe and developed in partnership with European Cultural Foundation. It calls for an increased support to culture in the next EU budget (for the period 2014-2020). So far, the "we are more!" manifesto has been signed by almost 14,000 supporters from all over Europe. 

The See heritage Network also signed the Memorandum of the Campaign for a European Industrial and Technical Heritage Year and translated it in Macedonian, Montenegrin and Serbian. This Campaign was launched by the E-Faith - the European Federation of Associations of Industrial and Technical Heritage. The aim is to initiate a wide-spread campaign to promote increased awareness and appreciation amongst the public, public authorities and institutions, and CSOs, of the urgent need to save the Technical and Industrial Heritage of Europe, and to accord it the significance it deserves on the grounds of its Historical and Scientific importance, and through its Cultural significance in offering ways of understanding the social and economic development of European countries. 

New opportunities / Issues:

Aleksandra Kapetanovic informed about her experience on the Course on Modern Architecture in Finland, and the idea to initiate a project on Modern architecture in the SEE region. This idea provoked discussion among the meeting participants. Several ideas / proposals were raised: to identify the common heritage from the “Communist” era, or “20th Century architecture”, or “Cold War” - “Post war” period, to try to fund a donor/grant to made a regional registry of this kind of heritage (its most significant monuments and buildings) as they could be important touristic asset for the region. 

The participants on the meeting also discussed about the ideas of projects that were developed in the past period, such as: 
· Establishing data base of the heritage conservation crafts and practices in SEE countries

· SEE Heritage at Risk

· Research and Promotion of the SEE Industrial Heritage

· Forgotten Cities in the Region of SEE

· Sharing common heritage

· SEE Heritage Online Interactive Map
It was agreed that some of these ideas could be developed for the IPA programs (such as Cross-Border programs, Neighborhood program, Adriatic program, Mediterranean program etc). The public appeals for some of these programs are expected to be open by the end of this year, so it is a task of the Secretary to follow the web-sites and to inform/mobilize the member organizations to apply for grants. 
At the meeting, an opportunity to apply for the Swiss Cultural Programme (support to network building/development) was taken into consideration. However it was discovered that the SCP does not support networks related to cultural heritage. 

Suggestions from members: Two representatives from member organizations who did not personally participate in the Tirana Meeting sent their thoughts/proposals: 
Miljenko Smokvina from Pro Torpedo (CRO) suggested that the Network should in the future organize its Annually operating meetings in Kotor; and Thematic meetings somewhere in the region related to some heritage issue (annually or randomly)
The proposal given by Miljenko Smokvina on the 8th Meeting in Rijeka related to forming a Working group on Industrial heritage within the SEE Heritage Network was again discussed on the meeting in Tirana. It was decided that Pro Torpedo should elaborate this initiative and send their proposal to the member organizations. 

Tatjana Rajic from Expeditio (MNE) suggested that animation of new members on horizontal level should be developed (using bigger promotion for membership and strengthening of smaller organizations) and Inter-sector cooperation should be developed, involving of public sector (advocacy on political level), and the business (for a sake of sustainability): touristic organizations; creation on cultural routes in the region. She also suggested involving of organizations which are not strictly cultural ones but have activities related to cultural heritage, like environmentalists, youth, woman (for the sake of demystification of the cultural heritage  area as reserved for experts only); as well as involving of interested individuals (for the sake of promotion and sustainability). 
In the discussion, interesting proposal was given related to wider promotion of the SEE Heritage Network especially among the youth as target group. Namely, it was agreed to explore the possibility to present the SEE Heritage Network at the next EXIT festival (very popular festival dedicated to ethno and alternative music, taking part each summer on the Petrovaradin Fortress near Novi Sad, Serbia) – on the off-program events which encompass workshops, discussions, presentations etc. Special relationship with the EXIT festival is seen exactly with the place of its happening – Petrovaradin fortress which is part of the cultural heritage of Serbia and special focus of attention and mission of one of the SEE Heritage Network members – SUBURBIUM. 
Other issues, Next meetings & events:

Lejla Hadzic from the CHwB informed in more details about the CSE in Heritage project – i.e. Civil Society Engagement in community building through the understanding, development, management and preservation of the built cultural heritage of the Western Balkans CSE in Heritage (supported by EU IPA funds). The following organizations are participating in the Project: 
1. Transylvania Trust, Romania (Project leader)
2. EXPEDITIO, Montenegro 
3. Cultural Heritage without Borders, Sweden 
4. EUROPA NOSTRA and EUROPA NOSTRA SERBIA 
5. EC MA NDRYSHE, Kosovo 
The total value of the project is EUR 399.439 (out of which the EU financed EUR 300.000). Overall project objective is to strengthen the role of Civil Society/Cultural operators in raising awareness of the value (social, economic, educational, and cultural) of the built cultural heritage in society building and community development. Some specific objectives include: To strengthen the networking capacities of CSO’s at an inter - regional level and at a wider European level; To improve co-operation between CSO’s  and between CSO’s and society in general; and To promote and strengthen capacity building within Civil Society Organizations.

The project activities include:

· Develop a programme for specialist workshops, related to the protection and rehabilitation/development of the historic   environment. 
· Develop a Heritage Education Programme with Local Schools. 
· Promotion of Heritage Awareness Days 
· Develop Training Programmes in Heritage Management and  Maintenance for Local Authority/Municipality Professionals and  Officials 
· Developing Capacity Building Programmes for NGO’s 
As to the last activity, the following events were planned by the Project:
· In Romania - 2 workshops will be organised, each of 2 days duration involving 10 local trainers and 2 international experts
· In Bosnia-Herzegovina - 1 workshop will be organised, of 2 days duration involving 10 local trainers and 2 international experts.
SEE HERITAGE is an associate member in CSE in heritage. According to the IPA rules, associates are other organisations that may be involved in the action. Such associates play a real role in the action but may not receive funding from the grant with the exception of per diem or travel costs. Associates do not have to meet the eligibility criteria referred to in section 2.1.1. The associates have to be mentioned in Part B section IV - “Associates of the Applicant participating in the Action” of the Grant Application Form. 
The SEE Heritage Network role in this regard is in the following activities: 

· In Bosnia-Herzegovina - 1 workshop will be organised, of 2 days duration involving 10 local trainers and 2 international experts.  
· The Best in Heritage event in Dubrovnik, September 2011, 15 NGO participants. 
Lejla Hadzic also informed on the Best in Heritage - an annual summit of heritage professionals from all over the world. It is a traditional event taking part each year in Dubrovnik, Croatia. ( http://www.thebestinheritage.com). The next Best in Heritage event should take part in Dubrovnik, in September 22-24 2011. 
This event is being organized in cooperation with Europa Nostra. The SEE Heritage Network was invited two years ago to become part of this event and to organize its meetings as part of the agenda of this event. 

It was decided that SEE Heritage Secretary will contact the managers of the event for possibilities of the Network to take part in the program and the off-program in Dubrovnik. Also, it was agreed that member organizations which did not have opportunity to take part in the Europa Nostra Congress in Amsterdam will have a priority to take part in the Dubrovnik event. 

It was discussed / proposed that the next SEE Heritage Network meeting should be organized in Sarajevo, Bosnia and Herzegovina. The meeting should be followed by a Capacity building training on a topics that should be agreed later (after the performed research on the Network capacity). However, topics like networking, human resources development, relations with investors involving the business and the corporate social responsibility issue, were mentioned. 
It was agreed that Mozaik from Bosnia & Herzegovina will revise its capacities to take over the meeting organization (in cooperation with the CHwB Sarajevo office and the Secretariat) and the training and will inform the Secretariat. 

TACSO presentation:

During the meeting, presentation of the TACSO role and activities was organized for the participants. Facilitator and presenter was Mr. Genci Pasko from the Regional office of TACSO. He focused his discussion on two main issues:
1. Introduction to TACSO work in Albania and the Western Balkan region (the role of TACSO offices and main projects)

2. Introduction of EU funding Opportunities for Civil Society Organizations in IPA Countries – Basic considerations in writing project-proposals for obtaining  EU Grants.

In this regard, he spoke about the process of applying for EU funding, about the concepts of Project Cycle Management and the Project Life Cycle, the Project Logframe, EU major funding resources (Instrument for Pre-accession Assistance - IPA, Thematic programs, Community programs) with a special focus on IPA/Civil Society Facility, IPA funding and Community programs. 

Membership:
At the Meeting in Tirana, the organization ADCT – Association for Development of Cultural Tourism approached the SEE Heritage Network with a wish to become its new member. The Chairwoman of this organization, Mrs. Armada Molla attended the meeting, and at its end sent a Membership Declaration, which will be proceeded (after its completion), to the SEE Heritage Management Board to come up with the decision.  

In the moment of reporting, the following organizations join the Network:

1. Albanian National Trust, Albania

2. Albanian Heritage Foundation, Albania

3. Association for Rehabilitation of the Cultural Heritage ARCH, Serbia

4. Butrint Foundation, Albania

5. Center for Cultural Heritage Projektor, Montenegro

6. Civic Association SUBURBIUM, Serbia

7. Cultural and natural Heritage, Bosnia and Herzegovina

8. Cultural Heritage without Borders /CHwB/, Regional Office in Bosnia and Herzegovina

9. EC MA NDRYSHE, Kosovo

10. Europa Nostra Serbia, Serbia

11. EXPEDITIO - Center for Sustainable Spatial Development, Montenegro

12. Foundation Open Society - Macedonia, Macedonia

13. GENIUS LOCI, Croatia

14. Gjirokastra Conservation and Development Organization, Albania

15. Heritage - Association for preservation of the cultural heritage in Macedonia, Macedonia

16. MJAFT! Movement, Albania

17. Mozaik, Bosnia and Herzegovina

18. Notar - Centre for Preservation and Promotion of Kotor Documentary Heritage, Montenegro

19. Kupreška visoravan, Bosnia and Herzegovina

20. PRO TORPEDO Rijeka, Croatia

21. Transylvania Trust, Romania

Database of the Network:
A discussion was taken around compiling a Database of the Network members and Network’s Archive. The following table illustrates the sate-of-play of the Database and Archive:

	Member Organization Name
	Country
	Information about organization

(where based, year created, mission, activities, etc.)

	Albanian National Trust
	Albania
	We require information (application form)

	Albanian Heritage Foundation
	Albania
	We require information (application form)

	Association for Rehabilitation of the Cultural Heritage ARCH
	Serbia
	We require information (application form)

	Butrint Foundation
	Albania
	We require information (application form)

	Centar for Cultural Heritage Projektor
	Montenegro
	We require information (application form)

	Civic Association SUBURBIUM
	Serbia
	We have information

	Cultural Heritage without Borders/CHwB/, Regional Office in Sarajevo
	Bosnia and Herzegovina
	We have information

	EC MA NDRYSHE
	Kosovo
	We have information

	Europa Nostra Serbia
	Serbia
	We have information

	EXPEDITIO - Center for Sustainable Spatial Development
	Montenegro
	We have information

	Foundation Open Society Institute - Macedonia
	Macedonia
	We require information (application form)

	GENIUS LOCI
	Croatia
	We have information

	Gjirokastra Conservation and Development Organization
	Albania
	We have information

	Heritage - Association for the Care and Preservation of Cultural Heritage in Macedonia
	Macedonia
	We have information

	MJAFT! Movement
	Albania
	We require information (application form)

	Notar - Centre for Preservation and Promotion of Kotor Documentary Heritage
	Montenegro
	We require information (application form)

	NVO Mozaik
	Bosnia and Herzegovina
	We have information

	NVO Kupreška visoravan
	Bosnia and Herzegovina
	We require information (application form)

	Pro Torpedo Rijeka
	Croatia
	We have information

	Transylvania Trust
	Romania
	We have information


It was agreed that the member organizations should send the missing information that are needed for the web site archive update.
Proposals for Cooperation 

SEE Heritage Network accepted two invitations to apply as a project partner for projects related to cultural heritage. 
The first proposal came in May 2011 from Ms Federica Dallan from the European consulting studio (JLAG) located in Brussels that promotes initiatives for sustainable development of the global territories and economies. They support organizations in developing in-house and European funded projects from the definition of the business idea, to the project management and implementation, until the dissemination, the branding and communication activities. Their main fields of interest are culture, tourism, media and communication.
The JLAG wished to participate in the EU call for proposal "Preparatory actions for preserving and restoring cultural heritage in conflict areas in the Western Balkans for the year 2010" and was searching for partners. The main objective of the call is the preservation and restoration of valuable cultural and/or religious objects damaged or destroyed by war or other political conflicts. The specific objective is fostering restoration knowledge in the affected areas.
They explained that they would like to create a partnership and approached the SEE Heritage Network because it includes different CSOs coming from all Balkan region; this would represent an added value for the project because the European Commission will paid particular attention to the cooperation of different ethnic and religious groups within the Western Balkans.
The SEE Heritage Network Secretariat answered that we are interested to take a role of a partner but up till now we did not receive information on development of this initiative. 

The other proposal arrived also in May 2011 by Darko Babic, assistant at the Zagreb University, Faculty of Philosophy. He informed about an initiative of a professor from this Faculty to apply for an EU funded call after the open EU call on reconstruction of the heritage destroyed by war conflicts. 
The Secretariat replied that would be interested to take partner in such project as partner or associate. Up till now we do not have information on the decision regarding the Concept Notes (The Faculty of Philosophy in Zagreb was supposed to prepare and send the Concept Note). 

3. PUBLIC DEBATE "ILLICIT TRADE OF WORKS OF ART, CASE OF ALBANIA”
A public debate on “Illicit Trade of Works of Art – Case Albania was organized in Tirana, on 13th of July 2011, as a part of the 9th annual meeting of South East European (SEE) Heritage Network. The topic of the debate was developed as a result of current examples of theft of works of art that have happened recently namely in Saint Thanas Church in Voskopoja  and the Ethnographic Museum in Elbasan. As the issue is not currently discussed and it represents a serious concern, SEE Heritage Network have decided to develop a discussion in connection to the addressed topic. 

At the meeting in Tirana, the public debate was attended by professionals from Albanian institutions and general public, while representatives of UNESCO, Prime Ministry, Center of Inventory of Cultural Wealth, Institute of Monuments of Culture, State Police have shared some of their day to day experiences through presentations. 

During the public debate the following concerns were addressed: 

· The current legal regulations are not adequate and need to be amended when it comes to several issues, such as :

· The lack of network of local guards, as well security measures within the sites and institutions that keep the collection

· The private collections not recognized as a legal category that need to be registered and safeguarded 

· Illegal trafficking of cultural properties not recognized as a “heavy crime”

· The roles and responsibilities of the institutions  are not clear, and there is a lack of coordination among institutions as well as inter-sector cooperation 

· Not adequate set of regulations regarding registration of cultural properties

· Insufficient public information, lack of education and public awareness in regards to illicit trade of cultural properties

· Insufficient training possibilities for institutions responsible for fight against illicit trade; including police, customs and cultural heritage institutions 

· Insufficient involvement of the local authorities in the protection and management of cultural properties. 

Through this public appeal we as a SEE Heritage Network would like to draw the attention of responsible authorities of Albania and recommend: 

· The Cultural Heritage law to be amended with issues related to higher security and monitoring of cultural heritage sites and Museums/Galleries. 

· Private collections should be recognized as a legal category in order for them to be listed and properly safeguarded.
· Illicit trade should be legally recognized as a “heavy crime”. 

· The roles and responsibilities of key institutions should be clearly defined and regulated. The intersectoral cooperation should be strengthened, and coordination of institutions improved. 

· The national data base of cultural properties must be established and shared among all the responsible institutions, as well as proper inventorying must be introduced in all culture fields. 

· Information on illicitly traded cultural objects should be made public, and participatory measures should include tools such as emergency phone number, in order to combat their potential sale. 

· Responsible authorities should increase resources for training civil servants in matters of prevention and fight against illicit trade, as well as ensure exchange of experience and introduction of exemplary developed models, i.e Italian, French, UK model. 

· The local authorities should be involved in the protection and management of cultural properties. 

Taking into the consideration the case of Albania and having in mind that according to UNESCO the entire SEE Region is affected by the illegal trafficking of cultural property, we, SEE Heritage Network, appeal to the Governments of the region to improve the implementation of the UNESCO Convention on the Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Culture Property (1970). We urge the decision makers and political structures, responsible institutions and organizations, to further develop and fully apply all necessary mechanisms and legal means to combat this problem. 

Considering cultural heritage a valuable resource of the entire region, we ask SEE countries to enhance their cooperation in this area and work jointly upon raising awareness about this problem among the public in the region.

Members of SEE Heritage Network present at the Public Debate on “Illicit Trade of Works of Art – Case Albania” held in Tirana, 13th of July, 2011 are undersigning this public appeal, and were as follows:

Albanian Heritage Foundation, Tirana, Albania

Civic Association SUBURBIUM, Petrovaradin, Serbia

Cultural Heritage without Borders, Albania, BiH and Kosovo offices

EC MA NDRYSHE, Prishtina, Kosovo

Europa Nostra Serbia, Belgrade, Serbia

EXPEDITIO, Kotor, Montenegro

Foundation Mozaik, Sarajevo, BiH

Gjirokastra Conservation and Development Organization (GCDO), Gjirokastra, Albania

Heritage – Association for the Care and Preservation of Cultural Heritage in Macedonia, Skopje, Macedonia 

Notar – Center for Preservation and Presentation of Kotor Documentary Heritage, Kotor, Montenegro

PRO TORPEDO – Society for Promotion and Protection of Rijeka’s Industrial Heritage, Rijeka, Croatia
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LIST OF PARTICIPANTS

SEE Heritage Network meeting

Tirana, Albania, 12-14 July 2011

LIST OF PARTICIPANTS

	Country
	Organization 
	Representative/s

	Albania
	Gjirokastra Conservation and Development Organization
	Sadi Petrela, Elenita Rroshi

	
	Albanian Heritage Foundation
	Diana Ndrenika



	
	CHwB 

Regional Office in Tirana
	Gearda Demiraj, Elena Mamani

	Bosnia and Herzegovina
	CHwB 

Regional Office in Sarajevo

	Lejla Hadžić



	
	Mozaik – Community Development Foundation
	Edin Bajramović

	Croatia


	Pro Torpedo
	Anja Lebarić

	Kosovo
	CHwB 

Regional Office in Kosovo
	Mirian Bllaci 

	
	EC Ma Ndyshe
	Hajrula Ceku

	Macedonia
	Heritage – Association for Care and Preservation of Cultural Heritage
	Xhavit Gashi

	Montenegro

	EXPEDITIO , Kotor
	Aleksandra Kapetanović 

	
	Notar , Kotor
	Natasa Gobović

	
	SEE Heritage Network Secretariat, Kotor
	Marijana Davidović 

	Serbia
	Civic Association SUBURBIUM 


	Katarina Lazukić

	
	Europa Nostra Serbia 
	Višnja Kisić 


5. ANNEX 2.

AGENDA OF THE 9th MEETING OF THE SOUTH EAST EUROPE HERITAGE NETWORK and WORKSHOP “Illicit Trade of Works of Art, Case of Albania”
12 – 14 July 2011 – Tirana, Albania

MEETING AGENDA

Monday, 11 July

10:00 – 19:00 
Arrival to Tirana and accommodating participants in hotel

Hotel de Paris
Nr. 7 Brigada e VIII Street 
Tirane, Albania 
Tel :       +355 42265008 / 42265009
Email :    info@hoteldeparis.al
http://www.hoteldeparis.al/troom.html
Tuesday, 12 July 

Venue : Conference Room of Hotel de Paris

09:00 – 13:00
Morning session, SEE heritage network meeting 

Facilitator Marijana Davidovic, SEE Heritage secretary general 

· Introduction

· Report from Amsterdam with a brief on the project CSE in Heritage

· Discussions on participation of the Network and its individual members in Dubrovnik for The Best in Heritage Conference in September

· Further discussions on possible joint projects and possible other financing in region

· Discussions on Headley Trust fund and future meetings of the Network

· Conclusions 

13:00 – 14:30
Lunch break

Facilitator Marijana Davidovic, SEE Heritage secretary general
14.30 - 16.00 Additional internal discussions of SEE heritage network

16.00 - 17.00     PART 1 

Facilitator and presenter, Mr. Genci Pasko 

1. Introduction to TACSO work in Albania and the Western Balkan region (the role of TACSO offices and main projects)

2. Introduction of EU funding Opportunities for Civil Society Organizations in IPA Countries – Basic considerations in writing project-proposals for obtaining  EU Grants”

17.00 - 18.00 PART 2
Facilitator Marijana Davidovic, SEE Heritage secretary general and Lejla Hadzic CHwB

1. Discussions and questions

2. Planning for training sessions for next meetings of SEE heritage network

Wednesday, 13 July

Venue : Conference Room Stockholm + London in 

Rogner Hotel Europapark
Facilitators Diana Ndrenika AHF, Sadi Petrela GCDO, and Lejla Hadzic CHwB (possibly others)
09:00 – 13:00
Workshop and public debate on “Illicit Trade of Works of Art, Case of Albania”

· Short address to the audience by Ms. Britta Olofsson, Counsellor, Head of Development Cooperation, Embassy of Sweden, Tirana
· Presentation by Mr. Neritan Ceka, adviser to Prime Minister on cultural heritage

· Presentation by Mr. Ols Lafe, director of cultural heritage department of MTKRS Albania 

· Presentation by Mr. Apollon Bace, director of Institute for Monuments of Culture Tirana Albania 

· Presentation by Institute of Archaeology

13.00 – 13.30  Press conference for SEE heritage members and organizers

13:00 – 14:30
Lunch break

Facilitator Marijana Davidovic, SEE Heritage secretary general and Sadi Petrela, GCDO
14:30 – 19:00    Afternoon session, Drafting a joint declaration for media and institutions and closing the 

                         9th SEE heritage meeting

Venue : Conference Room of Hotel de Paris

Thursday, 14 July

9:00 – 14:00
Site visit to Historical town of Kruja

14:30 – 15:30     Departing for Tirana 

Guest speakers, lecturers and evaluators

Ms. Britta Olofsson, Counsellor, Head of Development Cooperation, Embassy of Sweden, Tirana

Mr. Neritan Ceka, adviser to Prime Minister on cultural heritage 

Mr. Ols Lafe, director of cultural heritage department of MTKRS Albania 

Mr. Apollon Bace, director of Institute for Monuments of Culture Tirana Albania 

Dr. June Taboroff, evaluator

ANNEX 3.

 PHOTOS FROM THE 9th SEE NERITAGE NETWORK MEETING
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� See the List of Participants – Annex 1


� See the Meeting Agenda – Annex 2





South East Europe (SEE) – region where people cooperate, understand and respect each other on the basis of their cultural differences, believing that cultural, ethnic and religious diversity is a valuable resource.
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